
Manual, siloed reviews created
inefficiencies and limited visibility

Less than 45 days were available to
design and deploy a new process

New state legislation required accelerated
permit review timelines

There was no structured data or
performance tracking for permit reviews

Applicants experienced confusing,
inconsistent review processes

                Content Platform Assessment
                & Implementation                 Workflow & Process Automation

San Francisco Cuts
Permit Reviews to
Just 5 Days
City and County of San Francisco
The City and County of San Francisco Permit Center oversees housing permit approvals across the city. As housing
demand increased and new legislation mandated accelerated permit reviews, the city sought a modern solution to
improve efficiency, transparency, and citizen experience.

Overview
When California Assembly Bill 1114
introduced strict permit review
deadlines, the City and County of
San Francisco faced an aggressive
timeline to modernize a historically
manual and fragmented process.
DataBank partnered with the Permit
Center to design and implement a
fully digital permit completeness
workflow in just 45 days, helping the
city achieve compliance while
dramatically improving review speed
and citizen service.

Challenges

Solutions



Implementation

1
Assess Regulatory

Requirements

DataBank collaborated
with city stakeholders to

understand Assembly
Bill 1114 mandates and

define workflow
requirements, review

timelines, and
compliance objectives.

4
Automate Applicant

Communication

Upon completion of
reviews, OnBase

automatically generated
and delivered

completeness letters
containing consolidated

review findings.

2
Design Digital

Workflow

The team developed a
new permit

completeness process
within OnBase,

replacing manual review
steps with standardized

digital workflows and
routing rules.

Enable Department
Collaboration

Applications were
automatically routed for

concurrent review
across as many as ten
departments, reducing

bottlenecks and
improving coordination.

3
Launch and Optimize

The solution was
successfully deployed

by the January 1
deadline, followed by
rapid enhancements
based on stakeholder

feedback during the first
months of operation.

5

Results

5 days
Average permit

completeness review time

10 days
Faster than the

state-required timeline

45 days
to design and deploy
the digital workflow

60%
Application completeness

rate achieved

Up to 10 departments
Supported by

concurrent review
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